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North Smithfield Race to the Top Implementation Update: Years 1 and 2 

 

The Annual Stocktaking provides both the state and the Local Education Agency (LEA) with an opportunity to 

review LEA accomplishments and challenges over the course of the Race to the Top (RTT) grant 

implementation period (i.e., from September 2010 to date).  

 

In this summary, RIDE has included relevant LEA-reported data as well as other evidence sources (e.g., training 

participation) in the attached detailed report for the purposes of reviewing programmatic successes. This report 

also identifies areas (if any) in which LEAs are struggling with their ability to meet the Race to the Top 

commitments and may need assistance and support to meet their goals.  

 

During year 2, North Smithfield has fully participated in the following projects: Study of the Standards, Model 

Curriculum and Intensive Curriculum Alignment, Educator Evaluation, Recruitment Platform, and New 

Teacher Induction. In addition, North Smithfield has begun planning for the implementation of the following 

year 3 projects: Interim Assessments and the Instructional Management System (IMS). 

 

Summary of Performance Management Participation 

During the 2011-2012 year, North Smithfield met the bar for participation in all four quarterly CLO meetings.  

Additionally, North Smithfield participants reflected appropriate levels of LEA leadership, were knowledgeable 

about North Smithfield’s RTT implementation activities and contributed fully in the peer-to-peer discussion. 

We also appreciated North Smithfield’s practice-sharing during quarter 4. 

 

With that in mind, we would encourage you to continue sharing the tools and strategies you are using in your 

district and have made suggestions in this report around areas that we would appreciate hearing about in greater 

detail. 

 

System of Support 1: Standards and Curriculum 

We want to commend North Smithfield on their collaboration (both in-district and cross-district) around 

resources and strategies that will deepen educator understanding of the new Common Core State Standards and 

accelerate the implementation of the new standards at the classroom level.  

 

North Smithfield has made significant progress against implementing a guaranteed and viable curriculum 

aligned to the new Common Core State Standards (CCSS). During the 2011-2012 school year, the district began 

implementing a new K-12 science curriculum aligned to the CCSS. RIDE is also pleased to note that North 

Smithfield was awarded grant funding to begin curriculum development and intensive study of the standards in 

ELA. The funding also allowed the district to develop ELA K-12 curriculum writing teams and complete ELA 

curriculum for grades 5-10. 

 

North Smithfield ensured successful implementation of System of Support 1 by forming a leadership team that 

would build teacher understanding and engagement in this work.  

a. To help all staff understand the transition timeline, North Smithfield organized a district-wide professional 

development day. 

b. Additionally, North Smithfield posted an overview of the new standards on the district curriculum website, 

and shared informational videos about the standards as well as ‘apps’ with faculty.  
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c. Finally, to deepen understanding beyond the Study of the Standards overview, North Smithfield invited all 

K-12 ELA, reading and classroom teachers to review writing samples and examine them for alignment to 

the standards.  

d. The district also created a CCSS ELA Task Force consisting of administrators and K-12 teacher 

representatives and developed “Resident Expert” teams to investigate and present key components of the 

CCSS to staff. 

e. Finally, the district attended supplemental professional development geared towards increasing readiness to 

transition through focusing on text complexity and developing text-dependent questions. 

 

 

System of Support 2: Instructional Improvement Systems 

As of July 2012, North Smithfield is on track against the System of Support 2 years 1 and 2 commitments and 

tasks for Race to the Top.  

Thus far, North Smithfield has reported that they intend to implement the Interim Assessments and has 

registered for training on the administration and scoring of those assessments.  

Additionally, North Smithfield also registered/attended training on the Instructional Management System (IMS) 

Primary (Pinnacle) and RtI (Exceed) platforms, as well as for Administrator training. 

 

System of Support 2: Instructional Improvement Systems 

The district has confirmed that they plan to implement the Formative Assessment online professional 

development modules in the 2013-2014 school year. The district will also engage school data leadership teams 

in ‘Data Use’ professional development during that time frame. 

 

System of Support 3: Educator Effectiveness 

RIDE has appreciated North Smithfield’s collaboration and thought partnership around the development and 

refinement of educator evaluation processes. We hope that North Smithfield continues to share the strategies 

and resources they are using to support their evaluation process during the upcoming CLO meetings. 

 

As of July 2012, North Smithfield is on track against the System of Support 3 years 1 and 2 commitments and 

tasks for Race to the Top. 

a. North Smithfield created a System of Support 3 leadership team, focused on supporting teacher 

understanding and implementation of the evaluation process. At the start of the school year, this team 

met to review the gradual implementation action plan and to confirm/schedule major milestones and 

meetings. This team also gave presentations throughout the school year to share information and 

expectations on the evaluation process with teachers, and also created a narrative form that teachers 

could submit as evidence of meeting certain evaluation competencies.  

b. Building administrator evaluations and has submitted final summative evaluation ratings to RIDE. 

Additionally, in compliance with the RI Educator Evaluation System Standards, North Smithfield 

created a District Evaluation Committee (composed of teachers, principals, central office staff, and 

union reps) and provided the membership list to RIDE. 

c. North Smithfield utilized their professional development days to model and develop Student Learning 

Objectives (SLOs) and to identify assessments and data collection processes that would support high-

quality SLOs, and also set aside time to review expectations for short and long observations with the 

middle and high school administrators.  
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d. Finally, principals held voluntary meetings after school each week in order to support teachers in this 

process. 

Training 

Evaluators from North Smithfield attended all training modules offered by RIDE during the 2011-2012 school 

year, and evaluators from the LEA also attended the summer 2012 training Academies. In addition to the 

Academy training, all personnel responsible for evaluating teachers and building administrators must attend two 

half-days of additional professional development taking place over the 2012-2013 school year as well as online 

observation practice. Personnel responsible for evaluating both teachers and building administrators are only 

required to attend professional development and training for teacher evaluators (e.g., the Academy for 

Personnel Evaluating Teachers). 

 

System of Support 4: Human Capital Development 

As of July 2012, North Smithfield is on track against the System of Support 4 years 1 and 2 commitments and 

tasks for Race to the Top. In preparation for the 2012-2013 school year, North Smithfield continued their 

utilization of the SchoolSpring recruitment platform to recruit for open positions. 

 

Summary of Fiscal Spending To-Date (As of September 5, 2012) 

 

 


